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Dear Friends,

At this time of year, we reflect on our journey serving prisoners, ex-prisoners, their families
and victims, along with volunteers, donors, staff and ministry partners. This is a “business
report” of the key results in the ministry of Prison Fellowship Canada (PFC) this past year.

This year, new Bible studies opened in several institutions; faithful program participants
continued to grow in Jesus; thousands of phone calls for prayer and spiritual support were
answered; children of prisoners connected with their incarcerated parents at one of the
most crucial times of the year; children were welcomed to camp; and men and women
preparing for release were surrounded by PFC Bridgecare volunteer teams who walked with
them in the midst of very real challenges.

The impact of this is shown below through the lens of PFC’s four core programs. Each story,
metric, and milestone represents a life touched by the Gospel because of your generosity.

« | FAITH&
- JUSTICE

Bible Studies & Life Skills Programs Inside Canadian Prisons

Faith & Justice brings the Gospel behind bars through Bible-based teaching and practical
life-skills programs, helping people discover healing, purpose, and a new way of living.

PFC facilitated 4 restorative circles through 8 trained facilitators with 9 surrogate victims
and 25 offenders. The circles concluded with a reflection and learning ceremony involving a
total of 55 members of the community. Among the community members were RCMP, police
officers, parole officers, business owners, and many others. All were profoundly impacted.

Most recently:

* Programs expanded in multiple regions, including a breakthrough in Quebec, where the
province’s only women'’s institution is now running two PFC Life Skills Programs (English
and French).

« A new curriculum on grief and loss is under development, and we see that addressing
grief is a major factor in lowering the likelihood of crime and recidivism.

e A new curriculum on healthy relationships was piloted with 12 women at the Grand Valley
Institute for Women. Many prisoners are eager to understand how to handle conflict in a
healthy way.

o Trauma-informed training for PFC staff strengthened the care and sensitivity PFC brings
into correctional environments.



Q4 Regional Impact

Newfoundland & Labrador - Faith & Justice in a Season of Change

In an unexpected turn, female participants at Newfoundland and Labrador Correctional Centre were transferred to Her
Majesty’s Penitentiary. Initially, the female volunteers felt uncomfortable with the male prisoners who were brought into
Clarenville from St John’s to replace the female prisoners who had been transferred out. Yet, God opened a new door:
Volunteers report that male prisoners have embraced the Bible study materials “/ike ducks to water,” and new male
volunteers are joining in the work. As one team member wrote, “Truly, all things work together for good.”

Quebec - A Breakthrough

For the first time ever, the province’s only women’s correctional institution invited PFC to run two The Re-entry Journey
Life Skills Programs. A first-prize PFC art contest winner informed correctional staff that, “PFC cares what we have to
say.” Another woman agreed and said she can’t wait to participate next year. This affirmation creates new opportunities
for Bible engagement and restorative programming within the institution which PFC plans to expand in the coming year.

Ontario - Scripture Bringing Life

At Toronto South Detention Centre, during The Forgiveness Journey, three men audibly gasped when hearing the story
of the Gerasene Demoniac. One whispered, “Oh my God...” not in disrespect, but in awe. Men shared how Jesus had met
them in their mental health struggles and walked them back into strength. “The Scripture breathes life into those who
truly hear,” one facilitator reflected.

Manitoba - Restorative Circle

At Stony Mountain Institution, PFC launched another Sycamore Tree circle with seven participants, where weekly
reflections helped cultivate deep trust. Victims of like crimes shared their stories with offenders, and many of the men
wept as they began to understand the ripple effects of their actions. Even in such difficult conversations, authentic and
healthy dialogue began to emerge. One victim’s words captured the heart of the program when she told the group, “You
are not garbage,” and spoke life and love to the participants. Another victim shared his story with the offenders for the
very first time and went on to encourage them. Another victim described how a crime against her children affected her
entire extended family. Participants saw the harm they had caused, and many asked how they could seek true
forgiveness.

PFC

A Spiritual Lifeline for Prisoners

PFC by Phone offers prayer, Scripture, and spiritual friendship through multiple national toll-free lines supported by
trained Christian volunteers.

PFC observed an increased depth of spiritual conversations across the country as prisoners celebrated sobriety, renewed
faith, and emotional support. Through our incredible volunteers, PFC by Phone is a first point of contact for men and
women who feel forgotten or overwhelmed.
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British Columbia - A Rededication Story

One caller shared she had rededicated her life to Jesus and has been sober for over a month. She asked for prayer for
peace and better sleep, and volunteers read Philippians 4.7 over her: “The peace of God will guard your hearts.” She now
has this Scripture to pray nightly and is seeing a way toward healing.

New Brunswick - Growing Bilingual Access

Earlier this year, PFC successfully launched English and French phone lines, with fully bilingual, federally cleared
volunteers covering evening shifts. This is a major step toward expanding spiritual care for Francophone prisoners and
continues to support institutions after chaplains have gone home for the day.

Across Atlantic Canada - Ongoing Spiritual Support

Many of the deepest Bridgecare and reintegration moments in Nova Scotia and New Brunswick were supported by
volunteers offering prayer check-ins, encouragement, and compassionate listening as individuals approached release or
navigated complex family dynamics. One woman in Nova Scotia, preparing for a 60-day temporary absence, was
supported through regular phone calls and text check-ins by PFC staff and volunteers as her Bridgecare team formed
around her to help safely reintegrate her into the community.

BRIDGECARE
Walking With People as They Re-enter Community

Bridgecare surrounds returning prisoners with trained volunteer teams who offer friendship, accountability, and practical
support - reducing isolation, increasing client network connections, and reinforcing the support necessary for success in
reintegration.

This year, PFC onboarded 143 clients, from 22 institutions. There are 97 active Bridgecare volunteers.

Most recently, the revised Bridgecare Manual was released nationwide with new tools on boundaries, communication,
and navigating manipulation. We saw Bridgecare enrollment and volunteer recruitment grow in Ontario, Alberta, and
Newfoundland. As you will see in some of the stories below, several complex cases received spiritual and emotional
support through transition periods.
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Nova Scotia - A First Step into Freedom

A woman approved for a 60-day release shared through tears that she had stepped into the ocean for the first time in
over a decade. Fully clothed, she ran into the water, describing the beautiful moment as healing, overwhelming, and filled
with gratitude to God. Bridgecare walked with her before, during, and after her release.

Newfoundland & Labrador - New Bridgecare Pathways for Men

Because of the transfer of female prisoners out of Newfoundland and Labrador Correctional Centre, a new Bridgecare
pipeline for male clients is now in place. The first 3 men are now enrolled in the program, new volunteers have been
recruited to support new clients, and teams of additional volunteers are preparing to receive the female clients in

St. John’s in the near future.



Ontario - A Growing Network of Support
With 37 women and 77 men in various enrolment stages, Ontario still has the biggest Bridgecare footprint. Participants
are served by 36 teams of highly engaged volunteers and PFC is so grateful for them.

Alberta - Increasing Volunteer Capacity
Alberta Bridgecare volunteer numbers increased from 5 to 9 volunteers, with 8 clients enrolled. With strong, trained
teams, the region is now poised to support even more clients in 2026.

ANGEL
TREE

Angel Tree Brings Joy, Hope, and Connection to Children Whose Parents are Incarcerated

Angel Tree Camping provides children with a week of fun, safety, and spiritual community.
Angel Tree Christmas delivers personalized gifts from an incarcerated parent, strengthening family bonds and showing
children they are not forgotten.

e 254 camp applications received this summer.

¢ 9 new camp partners were added to our roster of approved camps (49 in total).
36% growth in the number of campers in Saskatchewan.

e 250% growth in the number of campers in Manitoba.

This fall, we released a new Angel Tree Christmas video featuring testimonies of those who volunteer in the program.
You can find the video on our website and YouTube channels.
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New Brunswick - A Family Transformed

One camp director shared how three siblings each experienced God in meaningful ways: One of the girls wrestled with
repentance and was finally able to ask for forgiveness and see freedom in new ways. Another sibling confronted the pain
of an unreliable father but discovered the love of her Heavenly Father for the first time. The oldest daughter served in the
kitchen, gaining confidence, skills, and spiritual mentorship. Your giving helped break cycles of fear and created moments
of genuine joy.

Alberta - “What a Difference a Few Days Can Make”

Two high-needs siblings arrived overwhelmed and resistant. But by the week’s end, the brother entered competitions
and grinned with pride while the sister helped run the canteen, asked deep spiritual questions, and opened her clenched
fists during “The Blessing” during chapel to receive from God. When she took home her Bible, her mother who had
originally been anxious about the Christian influence, encouraged her to read it, seeing the difference it was making. This
is the power of presence, safety, and compassionate volunteers.

Manitoba & Saskatchewan - Significant Growth
The increase in the number of campers in this region reflects growing trust from caregivers, chaplains, and children eager
to return. We are grateful for every donor who makes this impact possible.



PRISON
FELLOWSHIP

CANADA

National Metrics FY 2024-2025 Year over Year

Approved/Active Volunteers (outside

of Angel Tree) 491 455
Angel Tree Christmas Volunteers 2,009 1,821
Total Volunteers* 2,699 2,456
Total Number of Training Sessions 498 386

Completed by Volunteers

# of Active Programs in Institutions
Averaged by Quarter (F&J, TST, PFC 186 218
By Phone, Bridgecare)

% of Total Canadian Institutions
Engaged (All institutions with active 83% 82%
programs including Angel Tree)

Angel Tree Church Partners n7 n2

*There are additional volunteers who are in prospective and conditionally approved status that make up this larger total.



Funding Snapshot

Thank you for your contribution to making these programs possible. The table below provides PFC’s outstanding needs
by program, to finish 2025.

Program Needed to finish for 2025
Faith and Justice $10,015
PFC by Phone $1,200
Bridgecare $7,000
Angel Tree $31,230
IT Support $7,300

Prayer Requests and Praise

Please join us in praying for:
*« Program space in institutions, especially where video court use limits availability.
e Successful volunteer clearances at key institutions.
e Continued growth of Bridgecare in both breadth across the country and depth of impact in individuals.
¢ Increased church partnerships across all regions.
e Strength, wisdom, and spiritual resilience for all staff, volunteers, chaplains, and clients.
e Chaplains nationwide, who carry immense pressure with limited resources as they serve people with heavy stories
and offer the love of Christ.
e Children and families impacted by incarceration, who may feel this especially at Christmas.

Your prayers, generosity, and encouragement form the foundation of every story in this report. We continue to follow
our calling into places of deep need where we meet Christ, trusting Him to bring hope and restoration.

Thank you for standing with us in this ministry.

Faithfully,

Stacey Palmer
CEOQO, Prison Fellowship Canada



